
 
 
 

 

 

 

 

 

that an attack by management on any one 
segment of the bargaining unit is an at-
tack on all within the union. 

Some Relevant Facts & Figures 

As CUNY administrative workers, individu-
als hired as HEOs are assigned one of four 
distinct job titles, as decreed by the Board 
of Trustees in September of 1966. 
They are: 
  a) Assistant to Higher Education Officer 
  b) Higher Education Assistant 
  c) Higher Education Associate 
  d) Higher Education Officer 

 With Higher Education Officers as the 
highest title obtainable within the HEO 
series and the Assistant to Higher Educa-
tion Officer being the lowest, it is impor-
tant to note that there is no contractual 
provision for allowing Assistant to Higher 
Education Officers to be promoted to a 
higher rank, and this severely limits a 
HEO’s earning power. In other words, 
once a HEO reaches the highest salary 
step within their title, they cannot move 
beyond it, except through reclassification, 

which is difficult to obtain, or by leaving 
CUNY to find another job with higher pay. 
 And as a recent Clarion article finds, 
“The higher up one goes in the hierarchy 
of job titles – in terms of pay, prestige, 
authority and job security – the whiter the 
composition of the workforce.” Based on 
2008 figures released by the University 
Office of Compliance and Diversity Pro-
grams, there were a total of 3,215 individu-
als classified as Higher Education Officers 
at CUNY. Of these, 1,526 were classified as 
Higher Education Officers (679, the high-
est rank) and Higher Education Associates 
(847, the second highest rank) – which 
also include “Substitutes,” 16 and 26, re-
spectively – two of the highest-ranking 
HEO titles at CUNY. These two titles fall 
into the salary scale ranging from $68,803 
to $116,364 for Officers and $55,602 to 
$96,635 for Associates. Within these titles, 
685 Officers were classified as a “federally 
protected group” (Black, Puerto Rican, 
Hispanic/Latino, Asian-Pacific, and Ameri-
can-Indian/Alaskan Native) and 841 were 
classified as “white” (691) and “Italian 
American” (150).   
Continued on reverse... 
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               PART ONE 

 Higher Education Officers, also known 
as “HEOs,” are part of the labor force that 
makes CUNY work: HEOs contribute their 
administrative expertise to make sure 
students succeed in and out of their 
classes, while supporting the work of 
other administrative staff and faculty. As 
important as their jobs are at CUNY, HEOs 
are a vulnerable and “invisible” segment 
of the workforce. Subject to no explicit 
opportunities for job advancement, they 
possess some–but are not guaranteed–
job security, and in many cases they are 
the victims of “bullying” and institutional 
racism in the workplace. Often, faculty, 
students and other administrative support 
staff don’t know much about the strug-
gles HEOs face–and this is one of the bar-
riers to building solidarity among the dif-
ferent segments of labor at CUNY. The 
HEO struggle is ultimately a struggle to 
build a better, stronger CUNY that will live 
up to what is supposed to be its mission 
to educate the poor, people of color and 
working-class students in general in New 
York City, who would otherwise not have 
access to a higher education. 
 Many HEOs struggle on a daily basis to 
gain the dignity and respect they deserve. 
As a core group of administrative workers 
numbering approximately 3,215 across 
CUNY campuses, HEOs are not much dif-
ferent than other segments of the CUNY 
workforce.   In fact,  their  vulnerability  is  
similar to that of Adjunct Instructors, 
graduate students, and Continuing Educa-
tion Teachers, among other contingent 
workers at CUNY. This point is worth re-
membering, as our union, the Professional 
Staff Congress (PSC), organizes to negoti-
ate our contract, which expires in October 
2010. It is also worth remembering that a 
source of strength in the bargaining 
power of any union lies in its ability to 
identify and fully address the diverse 
needs of its rank and file members while 
remaining conscious and alert to the fact 
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DID YOU KNOW...  
During the Fall 2009 semester, an ad-

junct in a Hunter College social sciences 

department was assigned to teach one 3-

credit section to which other sections 

were added, eventually totaling 171 stu-

dents! The college would pay a full-timer 

a jumbo class rate (or more) for 

this...but the adjunct was just paid 

for one section. Meanwhile, adjunct 

courses are being cancelled.  

  That's how bad our situation is getting 

at  CUNY. Want to do something about 

it? Join the CCU!  CUNY Contingents 

Unite needs your input and participation. 

If you or your colleagues are facing class 

can ce l l a t i o n s ,  l a y offs  ( “ n on -

reappointment”), job harassment, etc., 

let us know. 

  Meanwhile, union contract negotia-

tions with CUNY are fast approaching! 

It is crucial that those of us on the bot-

tom of CUNY’s labor system (in which 

“part-timers” are the majority of teach-

ing staff) organize and voice our de-

mands. Significant improvements in pay, 

job security and benefits require a real 

fight against the two-tier labor system. 

For the full, footnoted version of this article, see 

the CCU blog: cunycontingents.wordpress.com 
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The majority of HEOs, however, fall within 
the two lowest salary ranks: 1,689 (including 
“Substitute” titles) fall under the title of 
Assistant to Higher Education Officer and 
Higher Education Assistant, which have sal-
ary scales between $35,576 to $70,465 for 
Assistant to HEO and between $42,873 to 
$81,645 for Higher Education Assistants. Of 
these, 1,072 were classified as members of a 
federally protected group.  
   This means that about one-third of the 
HEOs who were classified as members of a 
federally protected group at CUNY are in the 
lowest-paid rank, and only 685, or about 21 
percent, are in the highest titles. The dispar-
ity is ever more clear, however, when you 
look at the highest HEO rank within the se-
ries: 269 belong under the federally pro-
tected group category while 410 are white 
and Italian-American. This means that only 
about 8 percent of the total number of 
HEOs who reach the top HEO salary step 
and title are classified as Black, Puerto Rican, 
Hispanic/Latino, Asian Pacific Islander, or 
American Indian/Alaskan Native. 

Clear Racial Disparities 

 Based on these statistics, there are clear 
racial disparities that are perpetuated by the 
fact that HEO title series are not promo-
tional series. The lowest HEO salary ranks 
are mainly populated by people of color, 
while the best-paying positions are held by 
whites. Clearly, HEOs from all ethnic and 
racial backgrounds should have equal access 
to be promoted within HEO ranks. This can 
and will happen when HEOs, together with 
faculty, students, and other workers, organ-
ize to fight for specific, obtainable goals, 
such as achieving promotional HEO titles at 
CUNY. This will require that we, as HEOs, 
organize to achieve long- and short-term 
goals that will include fighting for promo-
tional titles and fighting against workplace 
“bullying” and institutional racism, some-
thing many of our brothers and sisters strug-
gle with on a daily basis.  
 “Workplace bullying” has been found to 
be four times as prevalent as illegal discrimi-
natory harassment. Labor unionists must 
take a strong stand against the practices 
that employers use to bully workers, includ-
ing the many forms of hostile, offensive and 
intimidating behavior that are used to si-
lence and demean us. Measures aimed at 

Labor donated  

Join the CCU!  

E-mail: cunycontingents@gmail.com 

Or contact your campus 

representative 

Baruch: Douglas Medina/Box J-306 

dmedina@gc.cuny.edu 

BCC: Celia Braxton/Comm. Arts & Sciences 

bronxccu@gmail.com 

BMCC: Mike Vozick /Science 

mvoz@post.com 

Center for Worker Ed: Mike Vozick/Science 

mvoz@post.com 

Hostos: Tom Smith/Behavioral & Social Sci-

ences 

tsmith1958@optionline.net  

Hunter College: Sándor John /History 

s_an@msn.com 

John Jay:  Howard Pflanzer/Comm. & Theatre 

hpflanzer@yahoo.com 

Lehman College:  Arto Artinian/Political Science 

artinian@fastmail.fm 

Medgar Evers: Nancy Thompson 

nlewisthompson@optonline.net 

Queens: Abe Walker/Sociology 

awalker2@gc.cuny.edu 

Queensborough : Carl Lindskoog/WAC-English 

cskoog79@yahoo.com 

No contact person at your campus?  

Email cunycontingents@gmail.com to get in-

volved! 

Gov. Paterson is demanding 
massive new cuts to CUNY 

Join with the CCU at the 
March 4 Day of Action 
Defend public education! 

No budget cuts, no tuition hikes, no 
layoffs! 

When: Tuesday, March 4, 4:00 p.m. 
Where: Gov. Paterson’s NYC offices 

Third Av. between 40th  & 41st, then join 
march to MTA headquarters. 

_____________________________ 

Defend Hunter Childhood Learning 
Center – Drop all charges against  

Agustin Castro 

Activists defending parents’ right to educa-
tion have called for “packing the court-
room” at a hearing on the Hunter admini-
stration’s attempt to cut space and services 
for the Childhood Learning Center.  

Thursday, Feb 11, 2:30 p.m. at NY State Su-
preme Court, 60 Centre St., Rm. 422. Mean-
while, Hunter student Agustin Castro still 
faces charges from his arrest at a Dec. 21st 
protest in defense of the Center. 

    ______________________________ 

 

  

CCU Membership Drive 
CUNY Contingents Unite is  growing!  We plan 

to increase our organized presence on cam-

puses in preparation for the crucial, upcoming 

contract struggle. A contract survey is under-

way. For this and other materials, visit:  

cunycontingents.wordpress.com 

providing legal protections from workplace 
bullying are being developed now in many 
states.  
 We should support all real efforts to pro-
tect workers against such bullying, and, es-
pecially, to ensure that the bosses cannot 
use any anti-bullying law against the bossed. 
The harm is the physical and/or psychologi-
cal trauma caused by simply going to or 
being in that workplace. The harm caused by 
workplace bullying is further exacerbated by 
institutional racism at CUNY. This oppression 
is crushing and we must organize to ensure 
that we end these abuses in any form that 
they take.  
 Given the context of our labor conditions 
and daily struggles, we believe that it is time 
for us to organize, not only to beat back any 
potential management proposals in the up-
coming contract negotiations that will aim 
to further decimate the gains of CUNY work-
ers, but also to build pillars of solidarity that 
include HEOs, CLTs, Adjunct Instructors, full-
time faculty, Continuing Education Teachers, 
DC 37 union members, as well as other work-
ers across CUNY and beyond. In order to 
build and sustain solidarity across the rank 
and file, we need to move outside and be-
yond our own sense of isolation in our of-
fices and our campuses and begin to listen 
to what our colleagues have to say about 
their working conditions.  
 We need to share our own stories 
through existing networks within and across 
campuses. We must create and sustain rela-
tionships with fellow workers. And we must 
diligently work to strategize and prepare  
action to defend our brothers and sisters 
whenever any one segment of the different 
PSC units is under threat. As we do this we 
will be gaining the capacity to take on those 
seemingly more intractable systemic issues 
related to promotional titles for HEOs, work-
place bullying and institutional racism.  
 As we engage in short- and long-term 
struggles, we must bear in mind that any 
kind of political education and movement 
building requires us to find common strug-
gles, to build solidarity networks that are 
based on trust, and to establish an ability to 
mobilize effectively at a moment’s notice to 
fight against the political and management 
forces that are always seeking to destroy 
the integrity of worker solidarity. And just as 
important, significant solidarity among 
HEOs, faculty, both part-time and full-time, 
graduate and undergraduate students, 
among others, will require a major struggle 
to shift the terms of debate from 
“modernizing” CUNY to a historically 
grounded debate that puts forward open 
admissions and free tuition, along with job 
security and salary parity for all workers at 
CUNY.              To be continued. 


