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To Defeat CUNY Management 
 Requires a Head-On Fight 

Against the Two-Tier Labor System  

   The Professional Staff Congress has called a mass meeting for Thursday, November 19, as 
part of the announced “escalation” of the struggle for a contract. The PSC has been without a 
contract since 2010; the 25,000 City University of New York faculty and staff represented by the 
union have not had a raise since October 2009. CUNY management delivered a new slap in the 
face to us all on November 4, with its “offer” of 0 (zero) percent for 2010, 2011, 2012, 2013, and 
then a total of 6% that would actually be a pay cut because of inflation.  
 For the “contingent majority” at the bottom of CUNY’s deeply destructive two-tier labor sys-
tem, this situation is doubly unendurable. We cannot live on the poverty wages that adjuncts, 
grad students, Continuing Ed and other “part-time” faculty receive. We cannot live with the un-
ending insecurity of employment, the lack of seniority, the lack or precarious nature of basic 
benefits, not to mention the constant disrespect and disregard for us and our work. Nor can we 
keep silent in the face of management’s ongoing refusal to resolve the most urgent demands of 
HEOs and other sectors ground underfoot by a Board of Trustees of education privatizers, bank-
ers and real-estate speculators, and a chancellor whose $670,000 salary, $19,500/month rent 
and other mega-perks are paid by CUNY while we can barely afford a monthly Metrocard.  
 CUNY contingent faculty and staff are fed up. We cannot and will not wait another three, six or 
however many years for a real fight against these intolerable conditions. We will not be diverted 
or pieced off by attempts to create a new tier of “long-time” adjuncts facing new forms of job 

Our 4 Demands for the Union Contract Struggle (approved by the CCU in 2010)  

1) Minimum three-year contracts for adjuncts, with documented reasons for non-reappointment and a  

 system of seniority. 

2) Wage increase of $30 per credit hour for adjuncts; equivalent for grad fellows and other contingents.   

 Step raises every year. 

3) Comprehensive employer-paid health insurance on par with municipal workers for all contingent 

 employees. 

4) Promotional series, real job security and due process for HEOs. 

Strike authorization? Absolutely! 
But it’s crucial that we actually prepare for a strike  



Join the CCU!  
Meetings are held at the CUNY 

Graduate Center, usually on the 
last Friday of the month, from 

4:00 to 5:30 p.m.  

E-mail: cunycontingents@gmail.com 
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insecurity. We demand real job security for all adjuncts. Many are having courses slashed, due in 
part to Pathways (despite – who could forget? – the contingent majority being blatantly denied 
the right to vote on it). Nor can we be muffled by the mantra that the union leadership “saved 
health insurance for adjuncts” (i.e., for those already eligible, and constantly vulnerable, under 
the restrictive requirements).  

We demand significant improvements in the situation of the contingent majority, not someday, 
not maybe next time – but in this contract. If once again, the “part-timers” – many of whom de-
vote their lives to providing education to CUNY students – get trampled, the union’s ability even 
to hold the line against further management attacks will be at risk. 

Given the experience of the last contract, which deepened inequality, CUNY Contingents 
Unite (CCU), together with the Adjunct Project, gathered over 1,400 signatures supporting our 
four demands for this contract struggle (see box). At last year’s international Coalition of Contin-
gent Academic Labor conference, our resolution was overwhelmingly passed, for “achieving or 
surpassing a MINIMUM starting salary of at least $7K per 3-credit course (or its equivalent) for all 
contingent academic employees in the U.S., combined with real job security and a seniority sys-
tem; that this objective, despite being modest, is long overdue and needs to be implemented 
now, and that we support the struggle for this to be achieved in current contract negotiations.”  
 The need for a real fight is palpable, and a significant number of union members have come out 
to recent actions. So have maintenance, office and other workers from DC37, as well as hospital, 
Con Ed and other unionists. The union leadership says Democratic governor Cuomo holds key 
cards in the stacked poker game where it’s our livelihood at stake. So what are we going to do 
about this? 
 One of the main topics at the November 19 mass meeting is supposed to be plans for a strike 
authorization vote. So let’s have this vote already. And everyone should vote “Yes!” – all the 
more so those on the bottom of CUNY’s labor system. For such a vote to be real and have teeth, 
we need real preparations for a strike – even more so given the Taylor Law. A strike preparation 
committee should be elected at the mass meeting, its members responsible to and recallable by 
the union ranks.  
 To win requires an upheaval against inequality, waged by those on the bottom of the labor 
force, joined by their full-time colleagues, bringing out the power of the city’s working class and 
oppressed, together with CUNY students facing endless tuition hikes, racist police repression and 
economic hardship. So let’s make it loud and clear: You cannot win against CUNY management 
without striking a real blow against its divide-and-conquer, two-tier system, the keystone of its 
domination. That means a real fight NOW against poverty wages, job insecurity and intolerable 
inequality for the contingent majority.  

 Courses being cut in your department? Pathways or 
CUNYFirst wreaking havoc? Adjunct layoffs? Budget cuts? 
Late pay? TAs not being paid for some of the hours they’re 
required to work? Terrible conditions for Continuing Ed, 
CLIP, HEOs, CLTs or other work groups? Inroads against aca-
demic freedom and student rights?  
 These are some of the problems many of us have been 
facing. Let us know what’s happening on your campus!  
 Write the CCU at cunycontingents@gmail.com 


