
 

 On October 23, the leadership of the Professional Staff 
Congress announced that it had signed a Memorandum of 
Agreement (MOA) with City University of New York man-
agement, the basis for a proposed new contract covering 
30,000 faculty and staff at the nation’s largest urban public 
university. Union activists, including CUNY Contingents 
Unite (CCU), have been intensively engaged in meetings 
and conversations with fellow adjuncts, HEOs, CLTs, ten-
ured/tenure-track faculty and others, discussing and de-
bating what it means. Sisters and brothers in other unions 
at CUNY, such as cafeteria, maintenance, office, cleaning 
and IT staff, as well as many students, want to know the 
same thing.   
 Since the PSC leadership practices closed bargaining, 
the union ranks had been left in the dark about what the 
much-awaited deal would actually entail. Seeing the con-
tract materials released on October 23, many members’ 
first reaction was confusion. Is this really a historic win, as 
claimed? As they dug into the details, this frequently 
turned to dismay, and opposition.  
 Far from what’s needed – a head-on fight against 
CUNY’s grotesquely unequal labor system, which runs on 
adjunct poverty – the leadership cobbled together a piece-
meal approach. Its claim that the result is “transformative” 
doesn’t wash from the vantage point of the “contingent 
majority” on that system’s lower tiers. In fact, the pro-
posed settlement is nowhere close even to achieving the 
central stated goal for this contract fight: the very modest 
minimum per course of “7K” (minimum starting pay of 
$7,000 per 3-credit course). Adopted as a contract demand 
by the PSC in 2017, the 7K demand goes back to 2014, 
when the CCU won its approval by the international Coali-
tion for Contingent Academic Labor. (Since that time, the 
Modern Language Association’s minimum standard has 
risen to $11,100 per course.)  
 In reality, the proposed contract means “still leaving 
people unable to make a living wage,” as a union member 
notes in a Daily News op-ed (1 November), falling “short of 
our most basic demand by a significant amount and with-
out any path” to overcoming the wage gap. “Unfortu-
nately,” adds the author (an adjunct activist whose views 

often diverge from ours), “this contract represents the ‘all 
we could give you right now’ mentality. And by right now, 
we actually mean about half now and the other half three 
years from now.” The deal would increase adjunct lectur-
ers’ pay to only $5,500 ... by 2022. At three courses per 
semester, that would mean $33,000 yearly, which, as the 
op-ed states, is “not nearly enough to live and work in New 
York.” Our answer to this must be a loud and clear “No.” 
 There are times and cases when even a hard-fought la-
bor struggle, mobilizing all the power that our side can 
bring to bear, does not succeed in achieving the targeted 
goals. Is that what happened here? Not remotely. Did the 
leadership undertake an all-out mobilization of union 
members and CUNY students, bringing in key sectors of 
NYC labor and the oppressed? No, at no point was any-
thing like this even attempted. Months ago, the PSC’s 
Committee for Adjuncts and Part-Timers (CAP) passed our 
motion to build toward this through a mass labor/stu-
dent/community march centered on 7K. Even this was not 
taken up by the union leadership. 
 As for preparing the way for a strike if CUNY bosses and 
the city/state rulers refused to grant our basic demands – 
a real strike, bringing in the workers power needed to take 
on the Taylor Law – here too, nothing of the kind was un-
dertaken. Instead, the union leadership did not go beyond 
the routine marches, some ritualized symbolic arrests, a 
whole lot of lobbying, the tired old playbook, even as edu-
cation and other workers’ strikes erupted in one place af-
ter another across the country. 
 Refusing to give a stamp of approval to the resulting 
deal, we restate a basic fact known, stated and reaf-
firmed from the get-go: we cannot live on poverty pay, 
and we can’t live with these conditions. 
 VOTE IT DOWN. So at CAP’s October 25 meeting, CCU 
activists put forward a motion, which passed nearly unani-
mously, formally calling on the union’s Delegate Assembly, 
which meets November 7, “to vote against recommending 
this proposed contract for ratification.” If the Delegate As-
sembly nonetheless votes to recommend it, we urge all 
PSC members to: VOTE NO! 
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 “Contract Discussion Bulletin.” The CAP meeting also 
overwhelmingly passed the CCU’s resolution calling on the 
union to establish an online Contract Discussion Bulletin 
open to all union members. This would be an important 
expression of union democracy, clarification and debate, 
which we have been fighting for since 2008.  
  “Pattern bargaining.” New York public-sector contracts 
operate by this system, enforced by the Democratic pols 
running the state and city, that has set a “pattern” of wage 
bargaining subjugating unions to austerity “raises” of 
about 2% per year. As the PSC leadership itself has stated, 
“Increases of 2 percent per year barely cover the current 
and projected rate of inflation” (Clarion, Oct.-Nov. 2018). 
The current PSC/CUNY MOA’s across-the-board yearly 
“raises” conform to this pattern. Yet CUNY’s labor system 
depends on adjunct poverty. It cannot be overcome in this 
framework, incrementally, but only by breaking through it.  
 The PSC leadership settled on a kind of work-around, 
pitched as adjuncts getting paid for part of our unpaid 
time, through having one office/professional hour per 
course per week. Prominent among many adjuncts’ con-
cerns is that this would be used to increase discipline, su-
pervision and regimentation.  

Adjunct pay steps. On this contentious issue, we differ 
from some other opponents of the proposed contract. 
Should adjuncts really continue to wait, sometimes for 
ages, to get the top rate in their title, which in any case is 
all too paltry? No, and portraying that status quo as good 
for adjuncts reflects a conservative approach. We are for 
more equality, not only raising all to the top level in each 
adjunct title, but greatly raising that top level, continuing 
to do so, and establishing a “cost-of-living escalator clause” 
to automatically counteract the effects of inflation, as part 
of the fight to dismantle CUNY’s tiered labor system, 
which drags us all down.   

Course-load reductions for tenured/tenure-track fac-
ulty have gone through in some cases, but many have been 
left hanging. Though CLTs and HEOs have made some gains, 
for these union brothers and sisters, too, the basic reality of 
CUNY’s horrific labor system is still far from “transformed.” 

 Against management’s divide-and-conquer line that 
seeks to pit students, faculty and staff against each other, 
we reject the Trustees’ lying claims that tuition hikes – 
which, a decade ago, they voted to impose yearly – or class 
cuts and cancellations, are supposedly “needed” to finance 
raising our pay. Since its inception, the CCU has fought for 
the fundamental principle of “No Tuition – Open Admis-
sions” as crucial for common struggle of those who work 
and study at CUNY. 

“No Money”? New York’s capitalist rulers are rolling in 
dough. When they want to fork over big bucks, it’s no prob-
lem. The Fulton Center prestige project near Wall Street 
cost $1.4 billion, for example; Hudson Yards, $25 billion, 
with tax breaks and other “government assistance” of $6 
billion (NYT, 9 March) – which is over a cool billion more 

than CUNY’s entire $4.7 billion budget. To make the rul-
ing class disgorge some of its loot (while preparing the 
way for expropriating it all) is a matter, not of convincing 
them about “fair priorities,” but of class struggle, of power. 
The current massive NYC transit worker rallies give a 
glimpse of that enormous potential workers power.  

Unchaining and linking it up with the fight at CUNY is 
key to a serious, class-struggle program for winning, far 
from the outlook of the current labor leadership (let alone 
the unserious/defeatist gimmicks, censorship of reds, etc. 
practiced by some “oppositionists”).  

Is it really “too late” to challenge the results of the un-
ion tops’ strategy? No, it is not. To VOTE “NO” is a first 
step. It should be followed by real preparation for a strike 
authorization vote, and for building the power needed to 
wage and win a strike for 7K and the demands of us all. This 
must start with thorough-going discussion and debate of 
the situation we find ourselves in today, and the way for-
ward in our common struggle.  

“Fighting to Win the Struggle for 7K” 
As negotiations began two years ago, we emphasized 

that the $7K demand must be “a bottom-line point in the 
contract fight,” highlighting the need to “bring in large 
numbers of undergrads from across the CUNY system,” 
connecting 7K to “the fight for no tuition, for open admis-
sions, and against the racist and anti-immigrant repres-
sion that targets large numbers of CUNY students and 
their families.” We called to “link up with HEOs, CLTs and 
other sectors of the PSC, fighting the two-tier system’s di-
vide-and-conquer logic all down the line.” This means mo-
bilizing “together with campus workers who are mainly 
members of DC37, UNITE-HERE and other unions.” Re-
jecting the ivory-tower outlook is key, connecting with 
the power and struggles of the working class and op-
pressed throughout the city and beyond. This is especially 
crucial given that a real fight for $7K “would inevitably 
come up against the New York State Taylor Law” (The Ad-
vance, October 2017). This class-struggle perspective is 
detailed in the bulletin shown below. 
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